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National Science Foundation (NSF) Mentoring Plan

NSF Instructions:
Each proposal that requests funding to support postdoctoral scholars or graduate students must upload under “Mentoring Plan” in the supplementary documentation section of Research.gov, a description of the mentoring activities that will be provided for such individuals. 
In no more than 1 page, the mentoring plan must describe the mentoring that will be provided to all postdoctoral scholars or graduate students supported by the project, regardless of whether they reside at the submitting organization, any subrecipient organization, or at any organization participating in a simultaneously submitted collaborative proposal. Please note that separate plans are not required for postdoctoral scholars or graduate students. The plan may, however, specify how different components of the mentoring program will be enacted for the two types of researchers. 
Proposers are advised that the mentoring plan must not be used to circumvent the 15-page Project Description limitation. Mentoring activities provided to postdoctoral scholars or graduate students supported on the project will be evaluated under the Broader Impacts review criterion. See Chapter II.E.3 [of the PAPPG] for additional information on collaborative proposals. 
Chapter VII.B: In accordance with Section 10313 (42 U.S.C. § 18993) of the CHIPS and Science Act of 2022, for each NSF award that provides substantial support to postdoctoral scholars and graduate students, each individual must have an Individual Development Plan, which is updated annually, that maps the educational goals, career exploration, and professional development of the individual. NSF defines “substantial support” as an individual that has received one person month or more during the annual reporting period under the NSF award. 
Examples of mentoring activities include but are not limited to: 
· career counseling 
· training in preparation of proposals
· publications and presentations 
· guidance on ways to improve teaching and mentoring skills 
· guidance on how to effectively collaborate with researchers from diverse backgrounds and disciplinary areas 
· training in responsible professional practices

###

The template on the next page models how one might tailor an NSF Mentoring Plan for the proposed project and needs of the postdoctoral researcher(s) and graduate students.

[Sample] Mentoring Plan
Individual Development Plan
Advisor and postdoc/graduate student will together establish and implement an Individual Development Plan, updated annually, that includes (a) the amount of independence the postdoc/graduate student requires, (b) interaction with coworkers, (c) importance of scientific publications, (d) documentation of research methodologies and experimental details so the work can be continued by other researchers in the future, and (e) a method to track the postdoc/graduate student’s progress toward their research and career goals.
Career Counseling
Topics range from setting and achieving career goals, CV preparation, how to apply for a faculty position, career paths outside of academia, tips for negotiating salary and start-up funds, and more. Postdocs and graduate students at UW–Madison have access to individual and group career counseling with the Office of Postdoctoral Affairs.
Experience with Grant Proposals
The postdoc/graduate student will learn best practices in preparing proposals, identifying key research questions, defining objectives, describing approach and rationale, and constructing a work plan, timeline, and budget. Postdocs/graduate students will have access to sample successful grants and grant writing tips and assistance from the School of Education’s Office of Research & Scholarship grants team.
Publications and Presentations
The advisor will provide guidance and training in preparing manuscripts for scientific journals and conference presentations. Postdocs/graduate students will have access to free courses (e.g., Literature Reviews in the Sciences; Linguistic Features of Research Writing) through the UW–Madison Writing Center.
Teaching and Mentoring Skills
These skills will be developed by participating in research meetings during which postdocs/graduate students will describe their work to colleagues and will be encouraged to lead a meeting. Postdocs/graduate students will have opportunities to practice job talks and meet visiting scholars. Mentoring activities include guidance on how to effectively collaborate with researchers from diverse backgrounds.
Instruction in Professional Practices
Instruction will be provided on a regular basis in the context of the research work, and will include fundamentals of the scientific method and other standards of professional practice. Postdocs/graduate students will be encouraged to affiliate with one or more professional societies in their field. Postdocs/graduate students will have access to “Responsible and Ethical Conduct of Research,” a certification course available online via UW Canvas.
Potential for Travel Support
Where possible, postdocs/graduate students will have opportunities and funding to attend regional, national, and/or international scientific meetings or conferences to advance their scientific knowledge, give presentations, and gain professional networking opportunities.



